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TOM TAT

QUA TRINH PHAT TRIEN
THUONG HIEU DU LICH
DA NANG

Trong giai doan chuén bi cho Dé an
Phat trién Thuong hiéu Du lich Tp. Da Nang,
toi da doc moét bai nghién cuu vé du lich
thanh pho tu nam 2006 va co an tuong nhu
bai nay vua dugc viét hém qua. DT nhién so
luong du khach dén Ba Nang nay da nhiéu
hon, nhung thi trudng chinh van la thi truong
trong nudc, khach du lich dén Ba Nang van
la khach Viét Nam. Vi vay quy mé du lich Da
N&ng van con nho. Tu nhiing clia hang, nha
hang, giao thong, dia diém du lich déu mang
quy mo dia phuong va danh cho nguoi Viét.
Liéu da cd mét noi ma chung ta co thé goi
la trung tam thanh phd hay la quang truong
trung tam thanh phé chua?

Buong nhién Ba Nang van co mét s6
khach san va vai khu nghi duéng quéc té
nhung hon 85% s6 khach du lich la nguci Viét;
Va hau hét khach quéc té sé bd qua Da Nang
khi ho di du lich tu Hué dén Hoi An va nguaoc lai.

Da Nang duoc xem nhu la mét diém dén
c6 thé sanh véi nhiing cai tén néi tiéng nhu
Théi Lan va Bali. Da Nang co thé lam duoc
dieu do, véi diéu kién chung ta phai thay déi
nhiéu thu. Thi truong trong nudc co thé duoc
nang cép va ddy manh. Chung ta can co mot
trung tam hoéi nghi da chuc nang va moét trung
tam trién 1am hién dai (theo mé hinh PPP: Hop
tac Cong-Tu) dé phuc vu cho thi truong khach
cong vu - trudc tién la thi truong trong nudc.

Hién nay, diéu thiéu sét I6n nhat trong su
phat trién clia du lich Da Nang la viéc thiéu
cac khach san 3 va 4 sao dé phuc vu cho thi
truong khach quéc té di du lich vaéi sé luong
I6n. Da Nang co thé thay doi dieu nay bang
cach xay dung mot thanh phd bién tam qudc té
Vvai it nhat 10.000 phong. Khi tap trung tai khu
bo bién, nhiing khu trung tam mua sam tam cé
quéc té, khu giai tri gdm nha hang, quan bar,
clubs (cau lac bd) chung ta co thé tao ra mot
moi trudng bén ving hon vi cac van dé vé giao
thong, an ninh va tiéng 6n sé chi tap trung vé
mot phia clia thanh phé. Va ctng khéng nén
quén rang nguoi Da Nang thuong di bién vao
budi sang va budi tdi, trong khi khach du lich
qudc té thuong di bién vao ban ngay.

Thanh phé bién dang cép quéc té nay
sé mang lai cong viéc truc ti€ép cho hon
20.000 nguoi va cong an viéc lam cho hon
50.000 ngudi lam trong nhing nganh dich
vu phat sinh.

Nhtng khu nghi duéng cting nhan ducc
hudng loi nhiéu hon tu viec nay khi gic day
Da Nang sé tré thanh moét dia diém du lich
ndi tiéng va cac khu nghi dudng sé cung cép
chd luu tru cho thj trudng cao cép hon cing
nhu cho lugng khach tham gia vao cac hoat
dong thuong mai, xay dung.

XAY DUNG THUONG HIEU
CHO DA NANG

Thuong hiéu khong phai chi la mét cau
kh&u hiéu (slogan) hay mot biéu tuong (logo)
ma thuong hiéu phai la nhiing nhan t6, chat
lugng cét 16i cta thanh phd. Thuong hiéu
nay phai nhan dugc su Ung ho cla tat ca
moi nguai, tu Chu tich Uy ban Nhan dan dén
nhing nguodi binh thuong, va chung ta can
phai chung tay dé giip nhting nhan té cét 16i
nay cang tré nén manh hon.



Khi dugc hoi vé nhting nhan t6 cot 16i
cla du lich ba Nang, cac cau tra 16i luon la:
“Thuc an, bién, nui, chung toi co tat cal”.
Nhung néu chung ta co tat ca, thi cé nghia
la chung ta khong co gi di dac biét dé néi
bat ngay tU dau, ma chung ta lai dang muén
hudéng dén cai ndi bat do.

Gia tri quan trong nhét clia thanh pho
khong phai chi la con nguoi. Nguoi Da Nang rét
tU t&, than thién va tét bung. Bén canh do thi Ba
Nang cting néi tiéng voi nhiing cay cau. Diéu
nay co nghia rang, chét luong, dac diém cét 16i
clia Da Nang co thé duoc mo ta nhu sau:
Nguoi xay nhiing cay cau

Cay cau 6 day khong phai chi la mot
phuong tién néi hai bo clia moét con sdéng, N
con la moét phuong tién giao ti€p, 1a cau néi gitia
nhiing nguoi san long hiéu va gidp dé 1an nhau.

Chung ta can phai lam rét nhieu dé xay
dung Da Nang thanh moét dia diém du lich ly
tudng, hay noi cach khac, chung ta phai xay
dung réat nhiéu “cay cau”.

Dé xay duoc moét cay cau trudc hét
chung ta can coé nén tang, hay la mong dé
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tU do phat trién va é day nén tang chinh la
nhtng théng ké phai ro rang, chinh xac va
minh bach. Hién nay, nhing so liéu théng ké
0 Da Nang van chua dugc tin cay nhiéu boi
doanh nghiép du lich cting nhu cac nha dau
tu quoc té. Day la mot van dé kho khan vi khi
ma s6 lieu khong chinh xac, khéng ré rang
thi khd ma ¢ thé tim duoc nhing nha dau tu
giup chung ta xay dung Da Nang.

Nh{ng budc ma chung ta can lam tu
5 dén 10 nam téi cho du lich ba Nang, do
chinh la xay nhiing “cay cau”.

Nhiing cay cau nay bao gom:

e Cay cau hoc van: nang cép trinh dé nhan
luc cac cép, bao gém trinh dé vé dich vu
va ngon ngd.

e Cay cau van hoéa: nang céap khu du lich
van hoa va bao tang lén tam chéat luong
quéc té, bao dam phuc vu nhu cau khach
quéc té va trong nudéc.

e Cay cau cia su lién tuc: dé cac su kién
nhu Cudc thi phao hoa quéc té Da Nang
c6 thé t6 chuc hang nam, chu khéng chi
rieng trong 2 ngay.

e Cay cau cua tinh ban: tao diéu kién cho

ban bé, khach du lich qudc té c6 thé tham
du khoa hoc truc tuyén vé Da Nang va tro
thanh moét nguai ban ctia Da Nang.

Cay cau hop tac: tao diéu kién cho cac
khach san, doanh nghiép nho co thé lien
két voi nhau trong cac hoat dong quang ba
nang cao doanh thu va céong suéat phong.

Cay cau “tréen khong”: ndi nhting chuyén
bay qudc té dén Da Nang.

Cay cau “xanh”: xuc tién du lich sinh thai
va du lich bén ving, dén nhing vung nui
xanh va bién san ho.

Nhiing cay cau sang séng: thanh lap T8



chuc quéc té dé quang ba cho thanh
ph6 co nhiing cay cau ndi tiéng nhu
Tower Bridge 6 London, cau Céng Vang
0 San Francisco, cau Cang Sydney, va
T6 chuc nay sé két néi véi cac trung
tam thoéng tin vé nhing cay cau quéc
t&, k&t ndi véi cac hoi nghi quoc té dé

thu hut cac su kién mang tam quéc té
dén ba Nang.

o O Da Ndng, nhiing nguoi lam vé du lich
dang soéng trén nhing “6c dao” cla
minh, tuc la ho chi phuc vu cho coéng ty
cla minh ma khong lién két voi nhau.
Gan day da co mot s6 cong ty lam viéc

voi nhiing t6 chuc duoc thanh lap nhu
t6 chuic Marketing diém dén Duyén Hai
mién Trung Viét Nam (DMO Central
Coast Vietnam) va Hiép hoi Du lich ba
Nang, nhung thuc su van con thiéu su
lien két, trao ddi gitia cac td chuc nay voi
nhau, va véi chinh quyén. Ho can nhing
cay cau lién két nhing “6c dao” nay dé
xay dung mot t6 chuc théng nhat trong
cac hoat dong lién két quang ba va
truyén théng.

e Va chung ta cling nén lién két véi HUé va
Hoi An, cung nhau chung ta co thé xay
dung mét san pham du lich khong ai ¢
thé danh bai ducc boi chung ta da lien két
véi nhau va voi ca khach quéc té.

Deé an Phat trién Thuong hiéu Da Nang
la mot dé an phdéi hop gitia Dai hoc Duy Tan,
Trung tam Xuc tién Du lich Ba Nang va T6
chuc Chuyén gia cao cép Ha Lan PUM.

* Tat ca nhang néi dung cua dé an thudc trach
nhiém va ban quyén sé hau cta éng Guillaume
van Grinsven va cac noi dung khéong duoc tai
ban, trich dan dudi moi hinh thic ma khong co su
dong y bang van ban cla tac gia.




DA NANG TOURISM
BRANDING PROCESS

In the preparation of this report, | read
a study from 2006 and had the feeling that it
had been written only yesterday. Of course,
there are more visitors in Da Nang now but
it is still the same domestic destination for
Vietnamese people. Da Nang as a tourism
destination remains small scale. It has shops,
restaurants, transportation, and attractions...
but it is all local and Vietnamese. Who can
show me the city centre or the central city
square? Da Nang does not have one.

Of course, there are some international
hotels and resorts but over 85 % of all visitors
are Vietnamese. And most international
visitors skip Da Nang as they travel from Hue
to Hoi An or in the opposite direction.

Da Nang, some say, is a destination
that could be as famous a destination
as Thailand or Bali. Yes it can be, but to
become such a destination many things
need to be done. The domestic market
has to be cherished and upgraded. There
is a need for the construction of a state
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of the art multi-purpose conference and
exhibition centre (in a public-private
partnership) to get domestic business
travel activities started.

But the most important piece missing
for the growth of tourism in Da Nang is the
lack of three and four star hotels catering
to international tourists. Da Nang can
create a win-win situation by building an
international beach tourism city at the
seaside with at least 10,000 rooms. By
concentrating this at the sea side, together
with (international) shops, shopping mall
and streets with (international) pubs,
restaurants and entertainment it is possible
to create a sustainable environment as the
noise, security and traffic problems can be
concentrated in one part of the city. And do
not forget that Vietnamese make use of the
beach in the morning and evening while the
international visitor will visit it at day time!

This new to build international beach
city would provide direct employment to
over 20,000 people and with the spin-off and
multiplier effects increasing this number to
up to 50,000 new jobs.

The resorts would profit as the city would
be better known as a tourism destination
and giving them the opportunity to provide
accommodations for the upscale market
and the pre-post and site- building business
activities.

DA NANG BRANDING

Branding a city does not only mean
creating a slogan or a logo. It needs to
represent the core quality of the city.
Supported by all, from the President of the
People’s Committee to the people in the
street the Da Nang brand would become the
central focus of coordinated efforts to make
the core quality stronger.

When asked about the core qualities of
Da Nang as a tourism destination, people
say: food, beach and “we have all”. But if you
have “all”, then nothing is special enough
to be featured in the first place. You have
nothing to go for it.

No, the important quality of the city is
its authenency, the people. They are kind,
friendly and helpful. And next to the people,
Da Nang is becoming wellknown for its
bridges. This means that the core quality of
Da Nang can be described as:

PEOPLE WHO BUILT BRIDGES

A bridge is not just a way to connect
two banks of a river: it is also a way of
communicating, being open for contact, and
having the willingness to understand and
help each other.

Many things have to be done to make
Da Nang an ideal tourism destination or, in
other words, many better new bridges need
to be built.



But before you can built a bridge you

have to build the fundamentals, the base.
And the base is statistics that are clear,
open and transparent. At this moment the
statistics of Da Nang are not trusted by

the international tourism community and
investors. And as long as these statistics are
not good enough it will be hard to find the
good investors to help us build Da Nang.

All of the steps you need to take in

the next 5 to 10 years to be the tourism
destination that Da Nang wants to be, are
bridges. These include:

Bridge to better education: at all levels
including service and languages;

Bridge to culture: on an international level
as all attractions and museums are not at
a level of quality that is good enough for
international visitors (and an upgrading
brings more domestic visitors too !!! );

Bridge to continuity: make the firework
festival a yearly event and not just for
two days;

Bridge to friendship: where international
travel trade can learn in an online study
all the benefits of Da Nang and become a
friend of Da Nang;

Bridge of cooperation: where small hotels
work together on marketing and promotion
and get better occupation rates and income;

(Air) bridge to more international flights to
Da Nang;

Bridge to green tourism: with sustainability
and eco-tourism, as well in the green
mountains and the blue sea (coral);

Bridge to bridges: start an international
organisation that promotes visiting cities
with famous bridges as the Tower Bridge
in London, the Golden Gate Bridge in

San Francisco, the Harbour Bay Bridge

in Sydney and combine that with an
international bridge information centre
with international conferences and bridge-
building faculty at the university

In Da Nang, all tourism stakeholders live
on islands in that they only work for their

own companies. More recently, some
companies have begun working with

the Central Coast Vietnam organisation
and the Da Nang Tourism Association.

But there s no contact between these
organisations nor with the city government.
They have to build bridges between

these islands to build a platform for joint
marketing and promotion activities; and

While building these bridges work with
Hue and Hoi An—as together this region
could be an unbeatable product in the
international market because these
people can be bridges together but to the
international tourist too.

The Da Nang Tourism Branding Project

is a cooperation between DCTP, DTU and
PUM Netherlands

All the content of the report is under the

responsibility and ownership of Guillaume
van Grinsven and nothing may be published
without written permission.

Da Nang, December 2013




DA NANG A
EIOIVROIN & HOM NAY

Dé chuén bi cho dé an, t6i c6 doc qua mot
bai nghién cuu vé du lich Ba Nang nam 2006
Vi tua dé: Phan tich chudi gid tri san pham du
lich Ba Nang, Viét Nam. An tuong dau tién cla
t6i duong nhu né mai dugc viét chi hdm qua
thoi. Khong co gi da thay déi ngoai tri mot vai
khu nghi duéng va nhiéu khach san mdéi.

Trén thuc té, Da Nang la mot trong nhiing
thanh pho I6n nhat tai Viet Nam véi sy tang
truong Kinh té - Xa hoi nhanh. Tuy nhién,
khac voi Ha Noi hay Thanh phd H6 Chi Minh,
Da Nang van con la mot thanh pho tré véi cac
hoat déng dau tu vao cac linh vuc bao gom
du lich chi méi tang vai nam gan day.

Da Nang duoc danh gia la mot diém dén
hua hen va quan trong trong nganh du lich
quéc té. Liéu diéu do co kha thi khong? Co va
khong. Da Nang c6 day dd nhiing yéu té dé
tré thanh mot dia diém dén quan trong, nhung
diéu nay phu thuoc vao kha nang clia cac
lanh dao trong viéc dua nganh du lich phat
trién tu ché la nganh du lich cho khach noi dia
thanh nganh du lich phuc vu khach quéc té.
Day la mét thi thach I6n, do hién nay hau nhu
chua c6 san pham du lich nao dap ung dd
tiéu chuén quadc té.

neuol o
XAY NHONG CAY CAU
— i —_ ‘t




Da Nang la mot diém dén du lich noi dia
néu nhu nhin tU moi gdc canh. 90% khach du
lich 1a khach noi dia va 70% céac khoan chi tiéu
cua khach du lich la tu thi truong néi dia. Cac
hoat dong du lich cé quy mé réat nho, tu nhiing
clia hang, nha hang, dich vy, giai tri, giao
thong: tat ca déu st dung tiéng Viét va khong
ai n6i mot thu tiéng nao khac ngoai tiéng Viét.

Da Nang khong co nhing di séan thé gidi
nhu cdac thanh pho 1an can Hoi An hay Hué ma
la mot thanh phd co nhigu bai bién dep, nhiéu
dia diém thién nhién va van hoa thu vi nhu Ngd
Hanh Son, nhu Bao tang Cham nhung cac dia
diém nay van con duy tri muc chéat luong thap
va chua dap ung dugc nhu cau khach quéc té.

Ngay ca nhtng hoat déng du lich dac
biét nhu L& hoi Phao hoa cing duoc t6 chuc
vao dip nhtng ngay I& I6n cla nguoi Viét.

Nhdng nam gan day, voi su xuét hién
cla cac tap doan khach san va khu nghi
dudng qudc té I6n tai Da Nang, chat luong
du lich clia Ba Nang dang dan dugc cai
thién. Tuy nhién, s6 luong phong tai Da Nang
van chua du dé xuc tién mé cac duong bay
can thiét dén thanh phd bién nay nham dat
muc tiéu xay dung diém dén ly tudng.

Mot trong nhting ly do khién luong du
khach va cac nha dau tu nudc ngoai dén Da
Nang han ché do la do chéat lugng du lich
con kém va so lieu théng ké khach du lich
dén Da Nang con chua kip thoi. Nhiing s6
liéu nay van chua dugc ro rang, chinh xac va

minh bach, do do ma cac nha dau tu va cac
nha cung cép dich vu du lich It hanh va cac
hang hang khong lai cé nhiing s6 liéu khac
nhau. Bén canh do, su tang truéng cua Da
N&ng thi lai khong 6n dinh. Va ctng phai nhin
nhan rang su tang truéng phu thudc réat nhiéu
vao thi trudng co dudng bay truc ti€ép dén ba
Nang. Hién tai gan nhu cu 2 du khach dén
Da Nang thi 1 khach la nguoi Trung Quéc,
nhung khach Trung Quéc lai dén Ba Nang
thuong chi 6 moét khach san nao dé va khong
tiéu tien & ngoai. Nhting nam truéc da tung
co cac chuyén bay truc ti€p tu Thai Lan va
Malaysia, nhung cac chuyén bay nay da
dung hoat déng do céong suét thap.

Thiéu so liéu thong ké chinh xac clng
déng nghia vadi viéc thiéu chinh xac trong s6
liéu tuyén dung, s liéu vé cac hiéu qua phu
clia du lich va thiéu tinh chinh xac khi danh
gia tam quan trong cldia nganh du lich déi vdi
thanh phé HDa Nang.

Hau hét khach quéc té dén Viet Nam
thuong du lich trong vong 2 tuan tu Bac xuéng
Nam (Ha No6i dén TP Ho Chi Minh), hoac tu
Nam 1én Bac, nghi 1 dém 6 Hué va Hoi An
va... bd qua Da Nang. Mot ly do la vi cac nha
phan phoi tour déu khong dé cap dén ba
Nang trong lich trinh hay ké hoach cua ho.

Da Nang khong duoc xem nhu la mét dia
diém dén nghi dudng dai ngay nhu Thai Lan
hay Bali, vi vay hién nay van con rét it duong
bay quéc té truc ti€p dén Cang Hang khong
Quac té ba Nang.




DA NANG
YESTERDAY
& TODAY

In preparing for this project, | read a
study about Da Nang tourism in 2006 called
Case Study on Tourism Value Chain Analysis
in Da Nang, Vietnam. My first thoughts were
that the report was written yesterday. Nothing
has changed, nothing has been done: there
are just new resorts and many new hotels.

In fact, Da Nang is one of the bigger
cities in Viet Nam that has a rapid social —
economic development. However, unlike
Hanoi or HCM city, Da Nang is still a young
city so that almost all investment activities in
all fields, tourism included, have increased
just in the last few years.

Da Nang is said to be a promising and
important new tourism destinations in the

world. Is that possible? Yes and no. Da Nang
has all the basic ingredients to become an
important tourism destination, but only if
leaders can grow the industry from domestic
tourism to international tourism. This will be

a challenge as almost none of the products
at the moment have the international level of
quality that is needed.

Da Nang is a domestic travel destination.
In all aspects. 90 % of the visitors are
domestic. And almost 70 % of the touristic
spending is done by Viethamese people.
All activities are at a local/domestic scale.
Shops, restaurants, entertainment, services,
transportation: all is in Viethamese and
almost no one speaks another language.



Da Nang has no apparent heritage as
nearby cities like Hoi An and Hue have. The
city itself has good and long beaches, some
interesting nature and attractions as the
Cham Museum and Marble Mountains, but all
have just a low, domestic level of quality and
are not set for international visitors.

Even special activities, such as the
Fireworks Festival, are scheduled in the
period of the Vietnamese holiday time.

In recent years a number of international
chains have built hotels or resorts in Da Nang
and they are upgrading the level of Da Nang
tourism. The number of rooms, however, is
not enough to get the airlift that is needed
to make Da Nang a successful tourism
destination.

One of the reasons for the slow
growth of visitors and (international)
investors is the lack of quality and timely
statistics for tourism in Da Nang. The
statistics are neither clear, unambiguous
nor transparent. Investors and tourism
suppliers such as tour operators and
airlines see many different statistics. And
the growth of Da Nang tourism is too

precarious. And just dependent on the
country that has the airlift. At this moment
almost one out of every international visitor
to Da Nang is Chinese, but they visit just
one hotel and do not spend money in the
city. Last year there were direct flights from
Thailand and Malaysia, but these flights
stopped operating because of the poor
occupation rate.

The lack of good statistics also means
that there are no good figures about
employment, spin off effects of tourism, and
the real importance of tourism for the whole
Da Nang community.

Most international visitors to Vietnam
stay for about two weeks and go from North
to South (Ha Noi to Ho Chi Minh City) or from
South to North and stay a night in Hue and
Hoi An and skip Da Nang as none of the tour
operators have Da Nang in the itinerary or
scheduled in the trip.

Da Nang is not seen as a tourism
destination (as Thailand or Bali) for a
week-long vacation and so there are just a
few direct international flights to Da Nang
International Airport.




DA NANG CUA NGAY MAI

Co 4 loai hinh khach du lich dén
Pa Nang:

e Khach noi dia di nghi dudng
e Khach ndi dia di cong vu

e Khach quéc té di nghi dudng
e Khach quéc té di cong viéc

Hién nay, 90% khach du lich dén ba
Nang la thi truong khach noi dia di nghi
dudng. Ho thuong 6 lai lau hon so véi khach
du lich quéc té nhung lai tiéu xai it hon. Thi
truong nay dong gop tu 70 dén 80% téng thu
du lich. Réat nhiéu cac khach san dang phuc
vu thi truong nay (hau hét la cac khach san
nho, mang tinh chét gia dinh, sé lugng phong
it), vi vay khong thé lo la déi voi thi truong noi
dia. Thj truong khach ndéi dia dong vai tro vo
cung quan trong doi voi Da Nang.

&

Da Nang co co hoi réat tét dé tré thanh
mot diém dén quan trong trong du lich cong
vu. Nganh du lich cong vu dang ngay cang
phat trién va cang nhiéu khach di cong tac
dén thanh phd co nhu cau nghi lai. Nhung
guan trong hon ca do la thi truong khach du
lich MICE (Meetings: Hoi hop, Incentives:
Khen thudng, Conferences: Hoi nghi,
Events/Exhibition: Trién 1am). Tuy nhién,
ngoai tru cac phong hop, phong hoi nghi tai
cac khach san va khu nghi duéng quéc té,
Da Nang van chua c6 trung tam hoi nghi,
hoi thao va trung tam hoi cho, trién 1am. Da
N&ng can cé mot trung tam trién lam hién
dai va nhiing thiét bi, co s6 ha tang phuc vu
cho cac hoat dong du lich MICE. Bén canh
do, van con nhing thiéu sot trong kién thuc
nganh vé cach thuc lam sao thu hut dugc
khach MICE, bat dau véi thi truong néi dia.

Nam gitia Ha N6i va TP H6 Chi Minh vai rat
nhiéu chuyén bay dén gita hai thanh pho
nay, Da Nang co mot vi tri thuan loi doi vai
thi truong MICE.

Vao thoi diém nay, hau hét khach MICE
dugc phuc vu tai cac khu nghi duéng, nhung
hau nhu cac hoat dong tai day la su kién, hoi
nghi nho duoc t6 chuc ngay trong khu luu
trd. Néu nhu co cac trung tam su kién va hoi
nghi I6n, va néu co thuong hiéu Ba Nang la
mot trung tam t6 chuc hoi nghi, thi cac khu
nghi dudng hay khach san 6 day cting sé
co dugc réat nhiéu co hoi tu nhting hoat déng
dién ra trudc, sau va nhtng hoat déong phu
“ben [&” hoi nghi.

Diéu thi€u sot I6n nhét trong su phat trién
du lich ba Nang do la su thiéu hut khach san
3 sao va 4 sao dé phuc vu khach du lich quéc



té di theo doan véi s6 luong 16n. Ba Nang

c6 thé tao ra mot thé thuan loi bang viéc xay
dung moét thanh phd bién qudc té vai it nhat
10.000 phong. Bang cach tap trung xay dung
vé phia bién, cung véi cac clia hang (thuong
hiéu qudc té€), khu mua sam va phd dém vai
tiém ruou (pubs), nha hang va giai tri, chung
ta co thé tao ra mot moi trudng bén ving hon
vl tiéng 6n va cac van dé giao thong, an ninh
co thé tap trung vé mot phia cda thanh phd.
Va cing khéng nén quén rang nguoi Viét
thuong di bién vao budi sang va budi téi trong
khi khach qudc té lai di bién vao ban ngay.

Thanh phé bién qudc t& nay sé tao ra cong
an viéc lam truc ti€p cho hon 20.000 nguci va
cong viéc gian ti€p cho hon 50.000 nguoi.

Chi bang cach thém s6 luong budng
phong va hoat dong du lich dé phuc vu cho
s6 luong 16n khach thi Da Nang mai ¢co thé
dat duoc muc tiéu du lich ctia minh. Chi

bang cach tang s6 budng phong, thanh phd
mai co du suc can thiét thu hut cac duong
bay tryc ti€p va thué chuyén dén ba Nang
giup HBa Nang dat dugc vi tri nhéat dinh trén
ban do du lich thé gidi.

Thanh phd bién qudc t€ Da Nang can
dugc xay dung tréd thanh mot thanh phé du
lich co su quyén ra riéng. Hién tai cac khach
san tai Ba Nang van chua co kién truc va
phong cach riéng. Thanh phé can phai cé mot
kién trdc dac biét va tai sao chung ta khong
l6bng vao nén van hoa di san cua vuong trieu
Champa, hoac it nhat ctng thé hién duoc cac
nét dac trung clia nén van hoa nay?

Luuy

Da Nang co thé tré thanh moét diém dén
ndi tiéng, Mot trong nhing thuan loi la Da
Nang da san co dugc moét s6 yéu td can thiét
nhat va Da Nang co thé hoc duoc nhiing vi
du dién hinh tu cac dia diém dén khac.

Quan trong hon ca la su tham gia va quan
tam cua tét ca cac bén lién quan trong nganh
du lich va dac biét phai tao ra mot san pham
du lich chét luong thi san phdm dé méi ducc
cong dong va khach du lich chép nhan.

Mudn xay dung mot dia diém dén hién
dai can luu y cac khia canh sau:

Khia canh phap ly
e Tinh hinh kinh té
Giao thong
e Sy bén ving
e Cac van dé xa hoi - van hoa
e Ky thuat
e Moi truong
e Tinh hinh chinh trj
Chi khi tat ca cac khia canh nay nhan
dugc sy dong y cla lanh dao thanh phé va
nguoi dan dia phuong, thanh phé méi cé co
hoi tim duoc nhting nha dau tu dung dan.

AN




THE DA NANG OF TOMORROW

There are four different types of
travellers for Da Nang:

Domestic leisure travellers
Domestic business travellers
International leisure travellers
International business travellers

At this moment Da Nang tourism is
comprised of 90 % domestic market with
mostly domestic leisure travel. They stay
a little bit longer than international visitors
but spend less. They are responsible for
about 70 to 80 % of the tourism income in
Da Nang. As many new hotels are being
built for the domestic market (relative small
hotels with just a few rooms and mostly
family owned) it is very important not to

ignore this market. The domestic tourist is
too important for Da Nang.

Da Nang has a good opportunity to be
an important destination for business travel.
The industry itself is growing and more
business people visit the city and need hotel
rooms. But more important and of greater
interest is the MICE market (Meetings,
Incentives, Congresses/Conferences
and Events). But other than the ballroom/
congress facilities of international hotels
and resorts there is no congress/conference
and exhibition facility in Da Nang. Da Nang
needs a modern, state of the art congress
and exhibition facility to build up a good
MICE product. There also exists a lack of
knowledge on how to attract and start MICE

products for the domestic Viethamese
business market. Situated between Ha Noi
and Ho Chi Minh City, and with many flights
between these cities, the city Da Nang, can
get a good position in this market.

At this moment most of the MICE market
is served by the resorts, but they mostly have
smaller events and conferences that would
continue to be held in their venues, but with
larger conventions and a better name for Da
Nang as a conference centre, they will get
additional business from the many pre-, post-
and side-convention activities in the cities.

But the biggest lack for the growth of
tourism in Da Nang is the lack of three and four
star hotels for the international mass tourism.




Da Nang can create a win-win situation by
building an international beach tourism city

at the seaside with at least 10,000 rooms. By
concentrating this at the sea side, together

with (international) shops, shopping mall and
streets with (international) pubs, restaurants

and entertainment you create a sustainable
environment as the noise, security and traffic
problems can be concentrated in one part of the
city. And do not forget that Viethamese make use
of the beach in the morning and evening while
the international visitor will visit it at day time!

This new-to-build international beach city
would provide direct employment to over 20.000
people and with the spin-off and multiplier effects
this number could be up to 50.000 new jobs.

Only by adding this number of rooms
and activities for the mass tourism Da Nang
can become the city it wants to be and can
be. Only by adding this number of rooms they

can get the power that is needed to get the
direct international connections and (charter)
flights that are needed to get Da Nang on the
international tourism map of the world.

And this international beach city Da Nang
has to be built as a tourist city with allure, as
the state-of-the-art and not in the style that is
used by most of the existing Da Nang hotels.
It has to have a good architecture and why not
with the added heritage culture of the Cham
dynasty, or at least elements of this culture.

Be careful

Da Nang can be a well-known
destination and has the advantage that
just a few of the needed elements exist
at the moment, so it can learn from other
destinations’ best practice examples.

It's important to demonstrate the formula
needed that shows the influence of all

strategic partners and circumstances and
that has to be taken in consideration to get a
good tourism product that is accepted by all:
the community and the tourists.

A modern tourist destination must be
built with care and the following dimensions
must be considered:

e |egal aspects

e Economic situation

e Transportation

e Sustainability

e Social/cultural aspects
e Technology

e Environment

e Political situation

Only if all aspects are agreed to by
political leaders and supported by local
citizens will there be a good chance that the
right investors can be found.
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XAY DUNG THUGNG HI
CHO DA NANG

Thuong hiéu khéng phai chi la moét
cau kh4u hiéu (slogan) hay mét biéu tuong
(logo). D6 la nhiing nhan t6, chat luong cot
16i clia thanh phdé. Thuong hiéu nay phai
nhan dugc su Ung ho cua tat ca moi nguoi,
tu Chu tich UBND dén nhing ngudi binh
thuong, va chung ta can phai chung tay dé
giup nhtng nhan t6 c6t 10i nay cang tré nén
manh mé hon.

Khi dugc hoi vé nhing nhan t6 c6t 16i
cla du lich ba Nang, cac cau tra 10i luon la:

neuol P
XAY NHUNG CAY CAU

thuc an, séng, bién, nui, chung ta co tét ca;
Nhung néu khong co6 gi du dac biét dé giup
chung ta dugc xép vao vi thé hang dau thi
chung ta khéng thé tan dung ducc nhing
nhan t6 cét 16i va dung né dé phat trién.

Gia tri quan trong nhét clia thanh pho
khong phai chi la con nguoi. Nguoi Da Nang
rét tU t&€, than thién va tét bung. Bén canh doé
thi Da Nang ciing ndi tiéng véi nhiing cay
cau. Diéu nay co nghia rang, nét dac trung
c6t 16i ctia Ba Nang ¢ thé duoc mo ta nhu:

NGUOI XAY NHUNG “CAY CAu”

“Cay cau” 6 day khong phai chi la mot
phuong tién ndi hai bd clia con séng, nd
con la moét phuong tién giao ti€p, la cau noi
gitia nhting nguoi san 1ong hiéu va giup dé
lan nhau.

Chung ta can phai lam rét nhiéu dé xay
dung Da Nang thanh moét diém du lich ly
tudng, hay noi cach khac, chung ta phai xay
dung réat nhiéu “cay cau” (cau noi).



Branding a city is not just having a
slogan or a logo. It is the core quality
of the city. Supported by all, from the
President of the People Committee to
the people in the street and everything
has to be done to make the core
quality stronger.

When asked what are the core
qualities of Da Nang as a tourism
destination, people say: food, beach
and “we have all’. But if nothing is
special enough to be ranked first, it
makes it impossible to use that one core
quality and to run with it.

No, the important quality of the city
is its authenticity, and its people itself.
They are kind, friendly and helpful.
And next to that Da Nang is known for
its bridges. This means that the core

quality of Da Nang can be described as.

PEOPLE WHO BUILD BRIDGES

A bridge is not just a way that
connects two banks of a river, it is also
a way of communicating, of being open
for contact and having the willingness to
understand and help each other.

Many things have to be done
to make Da Nang an ideal tourism
destination or, better still, many new
bridges must be built.

DA NANG BRANDING




Néu chung ta muén xay mot chiéc cau
thi cai thiét yéu nhat do la phan mong. Clng
tuong tu voi su phat trién clia du lich Da
Nang trong tuong lai, 6 day nén tang chinh
la nhing so6 liéu thédng ké. Nhing con sé nay
phai rd rang, chinh xac va minh bach.

Can phai co nhiing xac dinh ro rang va
nhiing phuong phap dudc st dung, chang han
ai la nguoi cung céap thong tin. Cach tét nhét la
nén st dung nhing khai niém va nhiing phuong
phap chudn qudc t&, nhu vay co thé gilp so
sanh Da Nang vdi cac thanh phé khac va cac
quéc gia khac thuan Igi hon, khoa hoc hon.

Thiéu so6 liéu thong ké chinh xac thi
chung ta khéng thé nao thu hut duoc cac
nha dau tu tét, khong thé tinh toan chinh xac
tac dong cla nganh du lich déi voi cong
dong, do khong thé nam duoc sé liéu chinh
xac bao nhiéu khach, téng chi tiéu cua
khach, cong an viéc lam nganh du lich tao ra
ctng nhu céc anh huéng phu.
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XAY NHUNG CAY CAU

Va néu nhu thiéu s6 lieu thong ké chinh
xac thi chung ta khong thé nao so sanh duoc
su khac nhau giia cac nam.

Tat ca nhung bén lién quan trong nganh
du lich déu sé co Igi tu nhiing s6 liéu théng
ké ro rang, chinh xac. Can phai co mét cudc
khao sat “khoi diém” thé hién duoc tinh hinh
hém nay / nam nay dé cung cdp nén tang so
sanh cho nhtng nam toi.

Pé an
Nguoi dudc Igi

Bén thuc hién

Nén tang
Cac bén lien quan trong nganh du lich

Céac truong Dai hoc trén dia ban Da Nang

Chi phi (Thao luan)

Chi tra Cac bén lien quan (nganh du lich)
Thuc hién Hang nam

Do khén Cao nhat

NEN MONG

Chi vai nhiing s6 liéu théng ké dung va
chinh xac thi nganh du lich - khach san mai
c6 thé chung to duoc la nganh dang tao ra
cong viéc cho nhiéu nguoi (dac biét la nhing
nguoi co trinh dé thap) va nhiing tac déong
phu clia nganh du lich - khach san la réat cao.
biéu nay co nghia la chi can dau tu mot s6
tien nho vao nganh du lich thi sé nhan dugc
loi nhuan réat lon.




BUILDING BRIDGES
THE FUNDAMENTALS

If you want to build bridges the
fundamentals, the base, is the crucial point.
It is the same with the development of
tourism in the future of Da Nang. And that
base is good statistics. They must be clear,
unambiguous and transparent.

It has to be clear what definitions and
methods are used and who has provided the
input. Best is to use international definitions and
methods, so that it is easier to compare with
other cities and countries.

Without good statistics it is not possible
to get the best investors, it is not possible
to show what is the impact of tourism in the
community, related to the number of visitors,
the money they spend, the employment
caused by tourism and the spin off.

And without good statistics it is not
possible to show the difference from year
to year.

As all stakeholders can benefit from
excellent statistics, “zero-measurement”
survey should be performed. It would show
the situation as it is today/this year and
provide information that can be used as the
starting point for years to come.

Only with good and accurate figures

Project
Client
Performer
Cost Thd
Paid by
Performance

Urgency

The fundamentals
All stakeholders

Universities of Da Nang

All stakeholders
Yearly
Highest

can the tourism and hospitality industry
prove that it is an industry that gives work

to many people (in particular a lot of work
for lower educated people) and that the
spinoff of tourism and hospitality is very high.
This means that just a little money invested
in this industry gives a very high return of
investments to the community.
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Tét ca nhang thanh phé du lich quéc té déu co nhing dia diém van hoa phuc vu khach
nhu bao tang, nha hat, cac co sé t6 chuic hoi nghi va cac dia diém du lich cédp dé qudc té.
Hién nay Da Nang chua that sy c6 moét nha hat, mot trung tam trién 1am hay co so6 t6 chuc hoi
nghi ciing nhu chua c6 bao tang dung tiéu chuén qudc té.

CAU NOI VAN HOA BEN MOT
NHA HAT / TRUNG TAM HOI
NGHI DA CHUC NANG

Mot trong nhiing co hoi t6t nhat dé phat
trién Da Nang thanh diém dén cua khach
du lich cong vu chinh la cong nghiép du lich
MICE. Tuy vay, hién tai Da Nang chua co co
sé vat chét va kinh nghiém té chuc su kién.

Lé tat nhién, cac khach san va cac khu
nghi dudng thuong hiéu qudc té co day du co
so vat chat, nhung Da Nang can cé mot trung
tam hoi nghi da chuc nang, duoc t6 chuc tap
trung dé phuc vu céac su kién, hoi nghj Ién
hon. Day clng la mét diéu thuan Ioi cho cac

beé an

Nguai dugc loi
Bén thuc hién
Chi phi

Chi tra

Do khan Cao

Nha hat / trung tam héi nghi da chuc nang
MICE B2B
Lien két hai khoi cong - tu (M6 hinh PPP)

Thanh phé va doanh nghiép

khach san va cac khu nghi duéng bdi vi cac
su kién va hoat dong trudc, sau ctng nhu
nhing hoat déng bén lé cac hoat dong MICE
co thé duoc t6 chuc tai noi khach luu tru.

Nhu da dé cap trong bao cao, trung tam
nay tét nhat nay nén nam trong trung tam
thanh phdé va gan san bay. Trudc tién, co so
ha tang sé dung dé phuc vu thi truong khach
MICE trong nudc bdi day la thi truong tiém
nang nhat, nhung can bao dam tiéu chuén
mang tam quoc té.

Trung tam hoi nghi / nha hat nay su
dau tu lién két cla ca hai khéi cong - tu
(m6 hinh PPP).



BRIDGES TO
CULTURE

Every city that respects (international)
tourism has a number of cultural sites such
as museums, theatres, congress facilities
and attractions at an international level. At
this moment Da Nang has no real theatre, nor
congress and exhibition facilities or museums
and attractions at an international level of quality.

CULTURAL BRIDGE TO A conventions that could be located in the immediate opportunity to get used to working
MULTIPURPOSE THEATRE/ smaller resort facilities. Withlthis market, the congress anc_i exhibition
. R facility has to be of a high international standard.
CONGRESS FACILITY As already mentioned in this report the
facility can best be built in the city, if possible As it can be built as a congress / theatre
One of the best opportunities to grow near the airport. Although it is best to start with the  facility best would be a PPP (Public-Private-
as a business tourism destination is the domestic MICE market as it represents the best Partnership) combination.

MICE (Meetings, Incentives, Congresses/
Convention and Events) industry. But at this

moment there are no good facilities and no I Project Multipurpose theatre / congress facility I
experience in organising events using them. _
I Client MICE B2B I

Of course the international hotel chains
and resorts have their facilities, but it would I Performer PPP combination I
be better for the city to have a centrally- I Cost I
organized, multipurpose conference centre
for bigger congresses. This is of interest I Paid by City and private enterprise I
to the resorts as well as all the larger .
congresses have many pre-, side — and post- I Urgency High I




CAY CAU DEN MOT BAO TANG QUOC TE

Da Nang co moét vai bao tang nhung nghé thuat Viét Nam va quéc té duong dai.
chua co bao tang nao trung bay nhtng tac Dé sanh vai véi nhiing cay cau co kién tric va
pham nghé thuat qudc t&; Da Nang con la thiét k& dac biét 6 Ba Nang, cay cau kiém bao
mot thanh phoé voi nhiing cay cau dac biét. tang nay can mot kién truc su tam ¢ thé gidi
Tai sao chung ta khong két hop hai diéu nay thiét k& va sé la noi trung bay nhing tac pham
va xay dung mot cay cau kiem bao tang, co nghé thuat dac sac nhat. Da Nang co thé
hai tang; mot tang sé la cau di bd qua soéng lien két voi cac t6 chuc bao tang quéc té nhu

Han va tang dudi sé la mét bao tang danh cho  Guggenheim Museums hodc Kunsthal.

I beé an Bao tang qudc té I

I Nguci dugc Igi Khach du lich I

I Bén thuc hién Lien két 2 khoi cong- tu (M6 hinh PPP) I

| Chi phi I

I Chitra Thanh ph6 va doanh nghiép I

I Do khén Binh thuong I
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BRIDGE TO AN INTERNATIONAL MUSEUM

Da Nang has a few museums but none bridges in Da Nang have a high architectural
with international art. And Da Nang is the city  appeal level, this bridge museum has to
of special bridges. Why not combine this and  be designed by a well-known international

built a museum bridge on two levels. One architect and display high class art. The best
part is a walking bridge over the Han River would be a cooperation with an international
and the lower part is a museum for (modern)  museum group as the Guggenheim
Vietnamese and international art. As most Museums or the Kunsthal.

I Project International museum I
I Client Tourist I
I Performer PPP combination I
I Cost I
I Paid by City and private enterprise I
I Urgency Normal I
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hop cho khach Viét Nam do co sé ha tang chua

CAY

CAU GIUP NANG CAO CHAT LUONG
CAC BAO TANG & DIA PIEM DU LICH

Da Nang co mét vai bao tang, trong do bao Cac dia diém nay can duoc nang cép lén
tang Cham réat hap dan déi véi du khach. bigu mot tiéu chudn qudc té, khong nhang chi dé
dang tiéc la tat ca cac bao tang va dia diém du phuc vu khach quéc t& ma con dé hap dan

lich 6 Da Nang chua co co s6 hatang triénlam  nhjsu khach du lich Viet Nam hon naa. Viec nay
du tieu chuan quéc té. Bao tang Cham chithich g8 geng gop rat I6n cho su tang trudng khach

dd phuc vu nhu cau khach quéc té. Doi voi
danh thang Ngt Hanh Son ciing tuong tu hay
nhlng hoat déng vui choi 6 Fantasy Park cua
BanaHills sé thu hut duoc khach trong nudc,
chu chua thé hdp dan duoc khach qudc té.

beé an

Nguai dugc loi
Bén thuc hién
Chi phi

Chi tra

D6 khan

Nan
Kha
Phu
Phu

Thanh phé va doanh nghiép

Cao

du lich trong nudc va quéc té dén Ba Nang.

Toi dé xuét rang tat ca cac bao tang,
diém dén hién co va sap xay méi 6 ba Nang
can duoc nang cép theo tiéu chuén qudc té
va can duoc cac to chuc qudc té tu van.

g cép cac bao tang va dia diém du lich
ch du lich

thudc vao bao tang va diém dén

thudc vao viéc nang cép hay xay mdi



BRIDGE TO UPGRADE
THE EXISTING MUSEUMS
AND ATTRACTIONS

Da Nang has a few museums of which
the Cham Museum has a very high level
of interesting content. But unfortunately
all museums and attractions do not
have an international level regarding the
performance of the exhibitions. The Cham
Museum is only suitable for Vietnamese
visitors as the facilities for the international
visitor is poor. The same can be said for
Marble Mountains. And the rides and
attractions at Fantasy Land of Ba Na hills
are nice for Vietnamese visitors but not very
spectacular for international visitors.

Project
Client
Performer
Cost

Paid by

Urgency High

Tourist

These and other tourist attractions must
be upgraded to an international levels, not
just for the international tourist but if these
attractions reach international standards,
they will be visited by more Vietnamese
visitors. This would very much support the
growth of domestic and international visitors
to Da Nang.

| would advise all the existing and new

to build/develop museums and attractions to

go for an international standard and consult
to, at least, gain an international vision for
the project.

Upgrade the existing museums and attractions

Depend on museum or attraction
Different for upgrading or new to built

City or private enterprise (depends on ownership)




CAY CAU BEN NHUNG

PHUONG PHAP TOT NHAT

Co thé thdy duoc rang Da Nang dang
hanh déng don déc. Noi chinh xac hon, khi
thanh pho lap ké hoach xay dung mot tram
Internet mai, mot dia diém vui choi méi hay maét
thé Visitor Pass, chinh quyén dia phuong dang
¢6 gang thuc hién tu dau dén cudi va duong
nhu khong hoc hai tu cac quéc gia co kinh
nghiém trong nganh. Chung ta phai thua nhan
rang co rat nhiéu phuong phap tét dé giup Da
Nang tranh khoi nhiing sai lam. Bang nhiing tu
van tu cac doanh nghiép / t6 chuc nuéc ngoai
va tan dung nhing kién thuc clia nhiing tap
doan qudc té, rd rang la chung ta co thé tim ra
nhting phuong phap téi uu nhat trén thé gidi.

be an

Nguoi dugc loi
Bén thuc hién
Chi phi
Chitra

D6 khén

&

TU nhaing kién thtic inh hoéi nay, Ha Nang co
thé xay dung, phat trién nhiing san phdm du
lich mai, néi tréi véi muc kinh phi thdp hon.
Cang tuong tu nhu vay, khi bat dau xay
dung mot dia diém du lich méi ma khong tim
kiém nha dau tu truéc. Phan Ién sé tién su
dung sé khong hiéu qua do mdi nha dau tu sé
c6 y tudéng riéng va nha thiét ké phai thuc hién
lai. Néu lap trinh ké hoach qua chi ti€t ma lai
khong tu van, ban bac trudc véi nha dau tu thi

sé rat kho khan dé fim ducc moét nha dau tu tét.

Baoi vi nha dau tu nay e ngai rang sé phai lam
lai tU dau khi y tudng ban dau co su thay doi.

Cay cau dén nhitng phuong phap tét nhat

Cac nha dau tu, phia nha nudc va doanh nghiép tu nhan
Cong ty, tap doan qudc té

Phu thuéc vao viéc nang cép hay xay méi

Thanh ph6 hoac doanh nghiép

Binh thuong




BRIDGE TO BEST PRACTICE

It is clearly seen that Da Nang tried to
“invent the wheel” again. To be more precise,
when the city planned to build a new Internet
site, a new attraction or a visitors’ card, local
authorities tried to build it up from scratch and

Project
Client
Performer
Cost

Paid by
Urgency

Bridge to best practice

All investors from city to private enterprises
International companies

Different for upgrading or new to built

City or private enterprise (depends on ownership)

Normal

did not seem to learn from experiences gained
by other countries all over the world during their
construction. Admittedly, there have been a
variety of good practices from which Da Nang
can approach to prevent avoidable mistakes

from happening. By consulting with international
stakeholders and making use of the knowledge
of international chains, it is undoubtedly easier
to find the best examples in the world. Thanks to
the knowledge acquired, Da Nang can start to
build a better product at a lower price.

It is the same as starting to build an
attraction site without searching for an investor.
Unqguestionably, most of the money used for
development is spent in vain as it is certain
that any investor would have its own ideas and
designers who do all the work again. Having
developed plans too far without consulting an
investor makes it even more difficult to find a
good investor as he will be afraid to see push-
back from changes to the original idea.

AN




Khach du lich dén ba Nang chu yéu la
khach noéi dia. Tuy nhién, muc tiéu cta Da
Nang la phat trién thi phan khach du lich
qudc té. Cac chuyén gia du lich quoc té déu
tin tudng rang Da Nang co rat nhiéu co hoi
dé phat trién thi phan nay. Dé lam duoc diéu
do, tat nhién chung ta phai phu thudéc réat
nhiéu vao trinh dé cla nguodn nhan lyc cla
nganh du lich va khach san. Du lich va khach
san la nganh hoat déng kinh doanh lién quan
dén con nguoi, va nganh nay chi manh lén
khi chét luong doi ngt nhan vién trong nganh
tang 1én. Hién nay, chat lugng ngudén nhan
luc van con thdp, can duoc nang cép dé
phuc vu khéng nhiing khach quéc té€ ma con
khach Viéet Nam véi nhu cau ngay cang cao.

Diéu nay c6 nghia rang, can phai nang
cao trinh do hoc van trén tat ca cac céap do
va Iinh vuc, bao gom viéc thong thao ngoén

beé an

Ngudi dudc loi
Bén thuc hién
Chi phi

Chi tra

Do khan Cao

Nang cao trinh do hoc véan

Nganh du lich va khach san, Du khach

T4t ca cac truong hoc, truong Dai hoc va Cao dang
Tuy thudc vao cac co so dao tao

Thanh phé va co sé dao tao tu nhan

ngu, k§ nang quan ly va dich vu. Trong tuong
lai gan, cac cép doé nay sé dugc nang cao
hon. Viéc nay sé ton nhiéu thoi gian va cong
suc bdi méi lan chi thuc hien mét bude thi
khong bao gio di ca ma chung ta phai cai té
tu dudi lén.

Dé dat duoc muc tiéu nay, nhan luc
nganh du lich va khach san can phai tham
gia cac khoa hoc ve:

e Ngon ngu

e Dulich

e Khach san

e T6 chuc su kién

e Quan ly diém dén
e Diéu hanh

e Ky nang quan ly
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BRIDGE TO BETTER AND

HIGHER LEVEL OF EDUCATION

Da Nang is still a city that has most of
it visitors from Vietnam. However, its goal
is to get a bigger share of the international
tourism. The international tourism industry
believes it has a lot of opportunities to get
that higher share. Obviously, insuring the
success depends mainly on the level of
education of the people who work in the
tourism and hospitality industry. Tourism
and hospitality is a human business, and
it is only as strong as the level of quality of
the employees. At this moment, the level
is rather low and has to be upgraded very
fast as not only international guests expect
a higher level of service, but Viethamese
tourists as well.

This means that education has to be
upgraded on all levels and in all kinds of
business, such as language proficiency,

management skills and service. The level
has to be higher in the near future. It clearly
takes much time and many efforts, as just
one single step is never enough, it has to be
better from bottom to top!

To reach the target, workers in tourism
and hospitality should attend some courses
recommended as follows:

Urgency High

Languages

Tourism

Hospitality

Event planning
Destination management

e [Executive

Management skills

I Project Upgrading education on all level

I Client Tourism and hospitality industry and tourists
I Performer All schools, institutes and universities

I Cost Different

I Paid by Government and private education

I



Hién nay, cac hoc vién duoc dao tao 6
nudc ngoai bang ngan sach thanh phé khi
tré vé phai lam viéc cho nha nudc trong mot
vai nam. Khong phai tat ca cac hoc vién
déu nhan dugc vi tri phu hop voi chuyén
mon cla ho, do vay két qua khong phai luc
nao cing tét. Sau nhing nam lam viéc cho
nha nudc, kién thuc clia ho dan bj 16i thoi va
mang luéi ma ho da phat trién lai khong con
hiéu qua.

Mat khac, cac cong ty (dac biét la cong ty
nudc ngoai) dang rao riét tim ki€ém nhdng nguoi
Viét tré co trinh do qudc té. Va thuc té rang cac
cong ty nay tra luong cao hon nha nudc.

Chung ta co thé tao ra mot tinh huéng co
loi cho cé hai bén bang cach tao diéu kién cho

hoc vién co bang cép qudc té lam viéc tai cac
cong ty nudc ngoai, cac cong ty nay phai danh
mot ty 1& phan tram trong luong thang cho quy
ti€p ndi giao duc, quy nay dung dé ho tro cac
sinh vién khac ducdc di hoc 6 nudc ngoai.

V6i phuong thuc nay, nha nuéc chi phai
beé an
Nguoi dudc [gi

Bén thuc hién

Cay cau tiép noi giao duc
Sinh vién Viét Nam hoc tap 6 nuéc ngoai

Cong ty, tap doan qudc té

Chi phi Tuy thuéc vao cac cong ty
Chi tra Cac cong ty
Po6 khan Cao

CAY CAU TIEP NOI GIAO DUC

chi tra it tién hon cho cac hoc vién, cac cong
ty nudc ngoai co thé tuyén dung ducc nhiéu
sinh vién xuét sac cua Viét Nam vao nhing vi
tri phu hop hon véi chuyén mén cula ho, tao
diéu kién cho ho co co hoi hon cho tuong lai
va thu nhap cdng cao hon.



e
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BRIDGE TO REVOLVING EDUCATION

At this moment, students who study
abroad with a municipal scholarship have to
work a number of years for the government.
Not always at a position that is close to the
study they did, so the result is not great al
the time. After the years they did work for the
government their knowledge is out dated and
the network they did build up is not efficient.

At the other hand (international) companies
are desperate searching for young Vietnamese
people with a good international education.
And the wages they pay are higher as the
government can do/ does.

One can create a win-win situation by
giving young people that studied abroad
the possibility to work for a (international)

o

—— ——
||| II §ii I|I- |

- -
1"“" o

5, ¥ L I'.. |
|I Amnr "" I

TN | Y
"d:::'f 1
]

company where the company has to donate
a good % of the monthly payment into a
revolving fund that has to be used to send
new students abroad for a better education.

The government needs less money

Project
Client
Performer
Cost

Paid by
Urgency

o
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for the students, the companies can

hire more easily excellent Vietnamese
students that gets a job that is more in
comparison with their study, give them a
better opportunity for their future and get
a higher payment.

Bridge to revolving education

Viethamese students who study abroad

(International) companies

Different

Companies

High




CAY CAU PEN CAC CHUONG TRINH PAO TAO

LANH PAO CAP QUOC TE

Céac tap doan, thuong hiéu qudc té€ so
htu nhting chuong trinh dao tao xuét sac
nhat, va dé dao tao nhan su clia minh, ban
giam déc cua cac tap doan nay thucng maoi
nhdng chuyén gia nuéc ngoai dén khach
san dé phat trién ky nang quan ly cho nhan
vién ¢ moi trinh dé. Budc nay sé co loi hon
néu cac dai dién tu khach san 4 sao va cac
giang vién Dai hoc ctng duoc moi dé tham
du nhiting budi dao tao nay. Néu ho ducc

e

tham gia va co thé phat trién duoc ky nang,
ho cd thé dao tao lai cac nhan vién khac
trong khach san cua ho hoac giang day cho
sinh vién cla minh. Day la mét phuong an
tiét kiem vé mat chi phi.

Néu phuong thuc nay dugc su dong y cla
cac khach san, chung ta co thé gidi thiéu cac
hoat dong dao tao nha huén luyén ma 6 do cac
truong Dai hoc sé dong vai tro phodi hop cac
hoat dong va theo doi su tién bé cua ho.

I beé an Cay cau dén cac chuong trinh dao tao lanh dao cép quéc té I
I Nguoi dudc Igi Cac khach san dia phuong va truong bai hoc I
I Bén thuc hién Khach san 4 va 5 sao I
I Chi phi Thép |
I Chitra Bén tham gia I
I Do khan Cao I




A BRIDGE TO AN INTERNATIONAL TRAIN-THE-TRAINER
IN HOSPITALITY PROGRAM

Obviously, the international chains international training, are equipped with
have excellent training programs, and in better skills, they can (have to) be the trainer
some current staff education, executive to other domestic hotels and teach the
boards invite international trainers to the students. It is very economical.

hotel to develop the skills of management

and staff on all levels. This step would If this model is applied by all hotels,

be more beneficial if some people from we can introduce a train-the-trainer activity

4 star domestic hotels and lecturers from where the universities have the role to
universities were invited to attend these coordinate these activities and to control
trainings. It is because when they get their progress.

I Project Bridging the international train-the-trainer program I
I Client Domestic hotels and universities I
I Performer International 4 and 5 star hotels I
I Cost Low I
I Paid by Participants I
I Urgency High I




“CAU NOI
CAC SUKIEN

Su kién la mét yéu té quan trong cho cac
diém dén du lich, vi su kién sé lam tang s6
luong du khach va giup quang ba thanh pho
dé dang hon. Cac su kién nay can phai that
dac sac va duoc duy tri t6 chuc dé du khach
c6 thé biét chinh xac su kién gi va dugc té
chuc khi nao. Cac su kién nay co thé la su
kien van hoa, thé thao hoac du lich. Nhing
hoat dong hang nam té chuc tai cac di san
c6 thé duoc phat trién thanh cac su kién nhu
vay véi diéu kién truyén thong va bao chi
khong lam hong tinh ban dia va tinh déc dao
cla nhing su kién nay.

Cac hoat dong van hda nhu Lé hoi am
nhac va nghé thuat la nhang vi du dién
hinh cho cac hoat dong cé kha nang thu
hut s6 luong Ién khach du lich, ca trong
nudc lan nudéc ngoai, néu nhu duoc to
chuc trong suét mua trung diém hoac vao
mua thap diém. Can phai luu y rang thanh
cong cua cac hoat déng nay cting phu

Pé an
Nguoi dudc [gi

Bén thuc hién

Cau n6i cac su kién
Du khach va khach dia phuong

Coéng ty t6 chuc su kién

Thanh phé va nha tai trg

Chi phi Dao dong
Chi tra
Do khan Cao

thudc vao co so luu trd va ha tang du dé
phuc vu su kién.

C4c su kién thé thao s& mang con nguoi
dén gan nhau hon va la nhing chiéc cau noi.
Hién tai, BDa Nang co mot vai co sé ha tang
phuc vu thé thao t6t va thanh phd co tiém
nang t6 chuc nhing giai thé thao hay cac
hoat dong thé thao dac biét.

Tuy nhién, hién tai Da Nang chua cé moét
t6 chuc ¢ thé thuc hién cac su kién nay va
hau hét cac hoat dong dién ra doc lap véi nhau
do céc t6 chuic bén ngoai (qudc té) té chuc.
Diéu nay co nghia rang cac hoat déng van
chua tao duoc loi ich phu va co s6 ha tang gan
nhu khéng dung vao duoc cac muc dich khac.

Mot vi du la: Tai sao su kién Cudc thi
Trinh dién Phdo hoa Qudc té khong duoc té
chuc hang nam, kéo dai hon 2 tuan va tai
sao khong st dung khan dai xem phao hoa
cho viéc xem dua thuyén vao ban ngay?



BRIDGING
EVENTS

Events are important for tourism
destinations, since they bring extra visitors
and make it easier to promote a city. These
events have to be of an outstanding level and
have to be held on a continuous schedule so
that the visitors know exactly what happens
and when it happens. These events can be
on Culture, Sport or typical touristic aspects.
Yearly activities on heritages can be used
for these events if the publicity and/or mass
tourism does not spoil the authenticity of the
experience.

Cultural activities as art and music
festivals are good examples of activities that
can attract a larger number of visitors, both
domestic and international, to the city if they
are organized in / during shoulder or low
season. One thing to keep in mind to ensure
the success of these activities is that good
accommodation and facilities to hold these
activities are needed.

Sport events bring people together and
are building bridges/ gaps. Currently, Da
Nang has a few good sport facilities and

would be capable of/ in a great potential
in organizing special/ unique tournaments
and activities.

Nevertheless, at this moment, Da Nang
has no organisation that can organize
these events and most of the activities are
stand-alone activities organized by third
(international) parties. This means there is

Project
Client
Performer
Cost

Paid by

Urgency High

Bridging events

Tourists and local visitors

Event coordinating organization office
Different

Government and sponsors

no spin off effect from these activities and
almost no extra use of the facilities.

An example should be taken into
consideration, Why not the firework festival,
that has to be a yearly event, spread over
two weekends and why not using the stands
during daytimes (bridging in time) for dragon
boat racing ?




CAY CAU TINH BAN

Tinh ban chi ¢ thé thiét 1ap khi chung ta
biét vé nhau. Da Nang van chua duoc biét dén
trong nganh du lich. Trén thuc t€, hau hét cac
cong ty I hanh va céng ty khai thac tour khi
lén 16 trinh dén Viét Nam déu bo qua Da Nang.
Ho chon di thang tu Hué dén Hoi An va bo qua

Pa Nang, bdi ho khong biét gi vé thanh phd ca.

Khong biét coé nghia la khéng dugc yéu thich.

Nhiéu qudc gia, vung mién va thanh pho
da phat trién cac chuong trinh hoc truc tuyén
dé tao diéu kién cho nganh du lich biét vé
cac khia canh cta mot dat nuéc, moét khu
vuc hay mot thanh phd. Néu ho hoan thanh
khoa hoc va tét nghiép, ho sé nhan duoc
mot gidy chung nhan goi la mot “Ngudi ban
clia Da Nang” (vi du, ho co thé tham gia vao
cac chuyén du lich lam quen (famtrip) va
cac hoat dong khac). Viéc quang ba sau do
sé dé dang hon béi chung ta da biét tén va

&
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co dia email ctiia ho, tu do gui cho ho nhiing tiéng Viét (cho thi truong noi dia), ti€ng Anh,
thong tin cap nhat.

Dé gidi thieu thanh ph6 dén nhang ban be  trudng 6 khu vuc nhu Nhat va bai Loan.

trén khap thé gidi, cac khda hoc nay can duoc
phat trién bang nhiéu ngén ngd lien quan dén
cac thj trudng ma Pa Nang va cac bén hdu

tiéng Trung, va moét s6 ngéon ngd cho cac th

Né&u nhu moi viéc tién trién t6t thi chung
ta co thé phat trién thém khoa hoc vé du

quan can phai nd luc xuc tién quang ba (hon lich cong vu khi cé san phdm tét phuc vu thi
nda), chu khong chi bang cac ngén ngd nhu truong nay.

I Dé an Cay cau tinh ban I
I Nguoi dudc Igi Nganh du lich noi chung I
I Bén thuc hién Cac bén lién quan trong nganh du lich — khach san I
I Chi phi Trung binh I
I Chi tra Téat ca cac bén lién quan trong nganh I
I Do khén Cao I




BRIDGE TO FRIENDSHIP

You only can be a friend if you know
someone. Da Nang is not well-known in the
tourist and travel industry. In reality, most
travel agents and tour operators organising
trips to Viet Nam do not visit Da Nang. They
choose travel from Hue to Hoi An and skip
the city, as they do not know the city and
unknown is unloved.

Many countries, regions and cities
developed an online study program to give
the travel industry and travel trade a training
to learn all the aspects of a country, region
or city. Certainly, if they did the course
and graduated for the examination, they
would get a certificate to be a “friend of Da
Dang” (for example, they can participate
in familiarity trips and other activities). The

promotion afterwards is easier as you know
the people by name and have their (e-mail)

addresses to give them updated information.

To introduce the city to friends from all
over the world, these courses have to be
available in different languages, regarding
the markets Da Nang and its stakeholders
want to make (extra) promotion efforts, but
at least in Vietnamese (for the domestic
market), English, Chinese and some
languages for the regional markets such as
Japanese and Taiwanese.

If everything is in good progress, you
can add a special course for corporate and
business travel if there is a good product
developed for these markets.

I Project Bridge to friendship

I Client Travel industry

I Performer All Da Nang tourism and hospitality stakeholders
I Cost Medium

I Paid by All stakeholders

I Urgency High
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Da Nang la mét diém dén mang tinh
dia phuong va hau hét cac khach san noi
day déu nho, chi 1 sao hoac khéng ducc
xép hang, chd yéu la cac khach san gia
dinh mac du chung dong vai tro rat quan
trong trong viéc tao ra cong an viéc lam
cho thanh phdé. Tuy nhién, gia phong tai
cac khach san nay thap va khong hiéu
qua kinh t€ do ban quan ly khach san phai
tra phi hoa hong cao cho céc t6 chic moi
gidi qua mang nhu Booking.com, Agoda.
com, v.v. R0 rang, nhiing khach san nay
qua nho dé co thé quang ba hiéu qua hon,
béi ho chu yéu phu thudc vao luong khach
l&, nhiing khach san nay co thu nhap thap
do muc gia phong thép va coéng suét su
dung phong é muc trung binh.

Néu duoc chung ta co thé tao “cau
néi” cho nhtng khach san nhd bang
cach tap trung nhtng khach san trén
cung mo6t con dusng hay moét khu vuc
lan can lai va ph6i hop cung nhau trong
cac hoat dong ti€p thi cing nhu thuong
luong. Diéu nay co thé giup thu nhap
cla nhing khach san nay tang géap doi
béi vi ho c6 thé quang ba tét hon, nang
gia phong cao hon, tra ti 1é hoa hong
thdp hon va co thé thu hut nhiéu doan
khach hon.

Yéu td quan trong nhéat clia du an nay
dod la su tin cay, vi vay can phai cé mot to
chuc doéc lap, co uy tin dung ra diéu phoi
va té chuc.

beé an Cau n6i nhting khach san nho

Nguoi dugc Igi Khach du lich, Cac céng ty moi gidi phong

Bén thuc hién Cac khach san nho va mét t6 chuc bao tro
Chi phi Thép
Chi tra Cac khach san nho va khach du lich

Do khan Cao
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BRIDGING SMALL HOTELS

Da Nang is a local destination and most
of the local hotels are small, have just one
star or are not classified, family operated
and family owned even though they are
very important for the employment in the
city. However, the hotel rates are low and
uneconomical as hotel management boards
have to pay a high commission to e-agencies
such as Booking.com, Agoda etc. Clearly,
they are too small to make better promotion,
are depending of individual guests and have
a low income because of the low rates and
medium occupation.

Is it possible to “bridge” small hotels
by clustering these hotels in a street or
neighbourhood to ‘one” hotel and they coop
together in marketing and negotiations. This
can bring up to a double income for these
hotels because they can do better promotion,
get better rates, pay less commission and can
accommodate bigger groups.

The most important element of this plan
is trust, so there has to be a well-known
independent organization that accepts the
organizing role.

Project Bridging small hote

Client Tourists, hotel booking agencies

Performer Small hotels and an “umbrella” organization

Cost Low

Paid by Small hotels and tourists

Urgency High

"W PEOPLE
WHO BUILT BRIDGES

4




THAY DOI CAY CAU VIFT NAM

Hau hét cac du khach quéc té dén Viet
Nam déu chon hanh trinh kéo dai 2 tuan di
tu Bac vao Nam hoac nguoc lai. Chac chan
rang rat nhiéu nguoi trong s6 ho khong ghé
tham Da Nang bai vi ho khong biét gi vé
thanh phd bién nay. Mot bét loi nta do 1a cho
dén nay Téng cuc Du lich Viet Nam cung céac
t6 chuc 10 hanh quéc gia chua san sang thay
déi lich trinh dd! Tai sao lai nhu vay? Tai sao
chung ta khéong quang ba Viét Nam co nhiéu
san phdm du lich hon, va 2 tuan khéng du
dé thudng thuc hét Viet Nam? Vi du, tham Sa
Pa can nhiéu hon moét dém va vinh Ha Long,
Hué&, Hoi An, Da Lat, va tat ca cac thanh pho
khac déu dang dé danh thoi gian nhiéu hon.

Néu du khach chon gdi du lich Viet Nam
trong 4 tuan, thi moi nguci déu co loi. Khong
ai bi thiét vi du khach c6 du thaoi gian ghé
tham tat ca, thu nhap tu du lich sé gia tang,
va cac thanh phoé co co hoi thé hién suc hut
cla ho. Tuy nhién, déi tuong hudng loi nhiéu
nhét sé la thanh ph6 Da Nang bdi vi voi goi
du lich 4 tuan, 2 tuan cho mién Bac, 2 tuan
cho mién Nam thi diém dén dau tien hoac
cudi cung sé la ba Nang.

Mot tré ngai do la tat ca nhing nguoi lam
trong nganh du lich can phai thay déi tu duy
clia ho va Ba Nang can nhiéu chuyén bay
quoc té truc ti€p hon nta. Nhung dé lai la cau
hoi vé con ga hay qua tring, cdi nao co truéc?

I peé an Thay déi cay cau Viét Nam

I Ngudi dudc loi Khach du lich va toan nganh du lich

I Bén thuc hién Céc co quan quan ly du lich ba Nang va quéc gia

I Chi phi Phan bé lai ngan séch

I Chitra Thanh phé va cac bén lién quan trong nganh du lich
I Do khan Trung binh/ Cao
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(UN) BRIDGE VIETNAM

Most international visitors to Viet
Nam book a trip of two weeks and travel
North — South or in the opposite direction.
Undoubtedly, a large number of them do
not pay a visit to Da Nang as they do not
know anything about this coastal city. One
more disadvantage is the national tourist
organisation and the national incoming travel
organisations are not willing so far to change
that schedule. How wrong! Why not promote
that Viet Nam has much more to offer, that
it has more than you can see in two weeks?
For example, Sa Pa takes more than just one
night and Ha Long Bay, Hue, Hoi An, Da Lat

Project
Client
Performer
Cost

Paid by

Urgency

(Un) bridge Viet Nam

Tourists and travel trade

National and Da Nang tourism authorities
Rescheduling budgets

Government and stakeholders

Medium/ high

and all other cities are worth a longer visit. If
they visit Vietnam for twice of that time, which
is four weeks, everyone will be the winner.
There are no losers as all cities get a longer
visit, more income and a better chance to
show their qualities. But the greatest winner
is Da Nang as all two week trips has to start
or end in Da Nang.

The problem? All participants in the
travel trade and travel industry have to
change their mindset and Da Nang has to
get better international airline connections.
But that is the chicken and the egg question
(which comes first?).




RS A
i BACH Bl

AN g,
[TTRTTog .
LT LT

l .v-
o

NGUOI
XAY NHONG CAY

CAY CAU GIAO THONG

Giao théng la yéu t6 then chét trong
nganh du lich. Du khach can phai di nhing
guang duong xa bang cac phuong tién nhu
may bay, tau hda, xe buyt, hay tau thay dé
dén noi mong muoén. Tuy nhién, taxi va cac
phuong tién giao théng céng céong dugc su
dung dé di lai trong mot khu vuc dia phuong
clng quan trong khong kem.

Hién nay, Da Nang van chua két noi
duoc véi nhiéu diém dén qudc té va that kno
dé xac dinh nguyén nhan la do thiu kha
nang hay cong tac xuc tién du lich khéng dat
hiéu qua. Trén thuc té, that kho dé cé nhiéu
“cau hang khong” hon hoac nhiéu hang hang
khong hon muén két néi Da Nang vai cac
thanh phd qudc té khac. CCV (Duyén Hai

Cac hang hang khong

Rat cao/cép bach

Tao cau néi “trén khong”

Khach du lich, nganh du lich va cac bén lién quan tai Da Nang

Dau tu I6n vao cac khach san, trung tam giai tri va mua

Phi dau tu tu nhan va nha nudc

mién Trung Viét Nam) hién dang quang ba
cho khu vuc nay va mét trong nhing muc
tiéu chinh ctia CCV la tao nhiéu cau hang
khong hon.

Tuy nhién, thyc té la hién nay du khach
chon gdi du lich Viét Nam trong vong 2 tuan
cung voi viec Da Nang khong phai la diém
dén cua nhiéu du khach khién cho moi thu
tré nén kho khan hon.

Né&u chung ta cé thé thuyét phuc duoc du
khach danh gép doéi thoi gian cho Viét Nam va
xay dung Da N&ng thanh mét thanh phd bién
quéc t€ bao gobm trung tam giai tri va mua
sam, thi chac chan du khach sé dén thanh
pho nay véi s luong ngay moét gia tang.



BRIDGE THE TRANSPORT

Transportation is the key factor in promoting the region and one of their main
tourism. People have to bridge distances to goals is to get more airlift.
travel to the desired destination. It can be
done by flight, train, bus or ship. But the local
transport by taxi and public transportation
services are important as well.

However, the fact that currently the
roundtrip tourists visit the whole of Vietnam
in 2 weeks and that Da Nang is not a mass
tourism destination make things more

At the moment, Da Nang is not difficult.
connected with many international
destinations and it is difficult to decide
whether the reason can be the lack of rooms,
or the ineffective promotion of the unknown
destination. In fact, it is difficult to get more
“air lift”, or more airline companies that want
to connect Da Nang with other international
cities. CCV (Central Coast Vietnam) is

If we can change the mindset of tourists
to travel twice the time of two weeks and
build an International Beach city Da Nang
for the mass tourism, including entertainment
and shopping facilities, these would definitely
bring more volume of tourists to the city.

Project Airbridge I
Client Tourists, travel industry and Da Nang stakeholders I
Performer Airlines I
Cost High investments in hotels, entertainment and shopping facilities I
Paid by Private investments and government I
Urgency Very high/ urgent I
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CAU NOI GIAO THONG DIA PHUONG

/

Giao thong trong moét dia phuong va
gilia cac dia phuong chu yéu la bang xe
buyt hodc tau hoa, nhiing phuong tién tuong
doéi cham 6 Viét Nam boi vi cac chuyén tau
khong chay thucng xuyén va duong xa thi
lai chat hep. Bén canh do, that kho co ducc
thong tin dang tin cay va hé théng bang hiéu
khong t6t, mac du phai thua nhan rang cai
thién giao thong duong sat la moét van dé
qudc gia. Xe buyt chay trong khu vuc dia
phuong clng can phai dugc nang cép va
can trang bi moét hé théng bang hiéu tot hon.

Giao thong trong thanh phé chud yéu la
bang taxi, nhung chat luong dich vu cla cac
tai x€ taxi can phai duoc cai thién. Hién tai,
kha nang ngoai ngl cua ho réat kém, ho co
gang lay thém tién clia khach bang viéc gia
vO rang ho khong co tién théi va phan 16n thoi
gian ho khong chi dong tim kiém khach ma
chi ngui trong xe, doi khach dén danh thuc.

Thém niia, giao thong tuong lai co thé la

van deé Ion nhat doi voi Ba Nang. Diéu gi sé xay

ra néu 5% nguoi dan Da Nang dang di xe may

neuol P
XAY NHUNG CAY CAU

quyét dinh déi sang di 6 16?7 Da Nang chac
chan sé déi mat véi van dé tac nghén giao
thong nhu hau hét cac thanh phé 16n trén thé
gidi. Néu Da Nang khong co giai phap nao thi
trong vai nam tdi dieu nay sé xay ra. Tac nghén
khong chi dién ra trén nhting con ducng ma
con tao ra mét van dé I6n anh hudng dén toan
b6 nganh du lich ctia thanh pho.

Lay moét vai vi du: Khu vuc dau xe cla
Big C c6 thé chua 3.000 xe may nhung chi
200 6 t6. Khu vuc phia truc mét ciia hang

- .... T, '|I|.I. |.I II|1|I Iqllilwﬂu 1 '|| u\‘l“'i{ LE?': E‘f!llll

hay khach san co thé chua tu 20 dén 30 xe
may nhung chi 1 6 t6. Hién nay, xe may ducc
dd ngay trén via he con nguci di bd doéi khi di
xuéng long ducng, nhung néu 6 t6 dé doc 1&
duong va via hé thi tran ngap xe may, sé rat
nguy hiém cho nguoi di bo trong thanh phd.
Giai phap cho van dé nay co thé 1a quy
hoach cac bai dau xe 6 khu vuc ria clia thanh
phd va phat trién hé théng xe buyt dién chay
trong thanh pho. Biéu nay sé giup Da Nang tro
thanh thanh phé bén ving, dang séng hon.

Cau no6i giao thong dia phuong

Nguoi dan thanh phé va khach du lich

Bén thuc hién

Chi tra

Do khén

Trung binh cao

Co quan quan ly taxi va phuong tién giao thong céng cong

[@

Thanh ph6 va/ hoac khéi tu nhan
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Local and interstate transportation can
be done by bus or train which are relatively
slow in Vietnam as the railways are not
running frequently and the roads are small. In
addition, it is difficult to get good information
and the sign system is poor although it
should be admitted that the improvement
of the railways is a national problem. The

regional buses also need to be upgraded
and there has to be a better sign system.

Local transport can be done by taxis
but the service level of the taxi drivers has to
be improved. Currently, they do not speak a
foreign language, try to get more money by
pretending like they do not have change and
most of the time the taxi driver is not looking

for customers but is sleeping in his car and
has to be woken up to get a ride.

Nevertheless, the future can be the hugest
problem for Da Nang. What will happen if just 5
% of all people who are riding their motorbikes
change to driving cars? Da Nang definitely will
have the same traffic jams as most cities in the
world. If the city does not find a solution in the



next few years it will happen. It is not just the sometimes, but if the cars are parked along

roads that give a big problem as it affects the the pavement and the pavement is full with

whole industry of the city. bikes, it will be more dangerous to walk in
To give a few examples: At big C you the city.

can park 3000 motorbikes but only 200 The solution to this can be planning

cars. In front of a shop or a restaurant you parking lots at the edges of the city and

can park 20 to 30 motorbikes but just 1 developing (free) electric bus transportation

car. And now you park the bikes at the into the city, which also makes Da Nang a

pavement and the public walks on the roads  sustainable, worth-living city.

I Project Bridge to local transport

I Client Citizen and tourist

I Performer Taxi and public transport

I Cost Different, depending on the choices that are made
I Paid by Government and/ or private sector

I Urgency Medium high




CAU NOI THI TRUONG KHACH TAU BIEN

- S i o ) S . . . Cau néi cho tau bién I
== o Khach tau bién thuong la nhing khach di Hué hay Hoi An thoi. Nhu vay, tai sao

' c6 kha nang chi tra cao va san sang chi chung ta khong tao ra moét trai nghiem dac guoi dugc loi - Khach tau bién I
nhiéu tién tai diém dén cla tau. Rét nhigu biét cho khach tai Ba Nang? Chung ta co X ” . )

nguoi da hdi toi rang: “Tai sao can dau tuvao  thé cho ho thdy cudc séng dia phuong, cho én thuc hién Cac cong ty sang tao I
khach tau bién, ho co tiéu tien dau?” Dap lai ho thd nhiing mon an dia phuong dan da va C AR Thép I
t6i hoi: “Ho sé tiéu tién vao dau day?”. Cacvi ¢ thé cho ho thdy cach mua sdm clia nguoi

khach nay di du lich qua Singapore va / hoac  dan dia phuong. Chac chan nhang vi khach i tré Khach tau bién I

Hong Kong, nén lieu ho cé ghé mua sam 6 nay sé san sang chi tra cho trai nghiém thu vi , .
Big C hay cho Han hay khéng? Ho sé& muén - Thap



BRIDGE OF THE CRUISE MARKET

Cruise passengers are in general big
spenders and are willing (as most tourists)
to spend more money at the destinations
of the cruise trip. Many people have told
me: “why should we invest in getting
more cruise ships, they do not spend
money.” My question in return would be
“Where should they spend their money?”
These tourists have travelled during the

trip to Singapore and/ or Hong Kong,

would they shop at Big C or Han market?
They will make a trip to Hue or Hoi An.
Therefore, why don’t we give them a unique
experience in Da Nang? We can show
them the local way of life, let them taste the
local food and show them the local way of
shopping. They will definitely pay for it and
have the best experience of the cruise.

Bridge to cruises
Cruise passenger
Creative companies
Low

Cruise passengers

Low

"N PEOPLE
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NHUNG CAY CAU XANH

beé an

Nguoi dugc loi
Bén thuc hién
Chi phi

Chi tra

D6 khén

Cay cau dén phat trién bén ving

Téat ca cac bén lién quan trong nganh du lich
Téat ca cac bén lién quan trong nganh du lich
Phu thuéc vao cac lua chon

Phia thanh pho va/ hodc phia tu nhan

Cao

Phat trién bén ving la chi dé quan trong
nhat déi véi nganh du lich hién dai va cac
diém dén du lich hién dai. Da Nang co tiem
nang tré thanh moét diém dén xanh, noi tat ca
céac khia canh cla nganh du lich déu phat
trién bén ving. DE thu hut duoc thi truong
khach qudc té€, chung ta can phai phat trién
cac phuong tién giao thong dia phuong than
thién voi moi truong, ctng nhu cac hoat déng
du lich sinh thai.



GREEN BRIDGES

Sustainability is the most important
topic for the modern tourists and
the modern tourist destinations. Da
Nang has the possibility to be a green
destination where all aspects of tourism
are sustainable. If international tourism is
targeted, it has to be ensured that green
local transportation is developed as well as
other ecotourism activities.

Project
Client
Performer
Cost

Paid by
Urgency

Bridge to sustainability

All

All

Different, depending on the choices that are made
Government and/ or private sector

High




CAU NOI RA BIEN

Da Nang la mot thanh phd bién, tuy nhién
hién nay cac hoat déng cda thanh pho lai
khong tap trung khai thac linh vuc bién. Hién
van chua c6 nhiéu hoat dong tai cac bai bién
Da Nang, va doi séng cua cac sinh vat bién
gan bo 6 ba Nang hoan toan bj lang quén.
biéu ma chung ta can phai lam chinh la bao
vé cac loai ca va rang san ho 6 day.

Bang cach nang cao nhan thuc clia nguoi
dan va xay dung céc co s ha tang bén ving
phuc vu cho cac hoat dong lan bién, chung
ta sé tao ra mot giai phap vua co lgi cho moi
truong bién via co loi cho du lich Da Nang.
Bén canh do, viec quan tdm hon dén doi séng
clia sinh vat bién cting sé& dem lai mot co hoi
tot cho nhiing du khach muén tham quan va
cho nhing chuyén gia muén nghién cuu vé no.

beé én Cau ndi ra bién I
Nguoi dugc Igi Du khach va cac nha nghién cuu I
Bén thuc hién C4c t6 chuc chuyén mon I
Chi phi Phu thudc vao cac lua chon I
Chi tra Nha nudc, tu nhan, quy du lich va du khach I
Do khan Trung binh cao I



BRIDGE TO THE SEA

Da Nang is a beach city but currently
its life is not at the sea. At the beach there
are not many beach activities and the
marine life near the shores of Da Nang is
completely forgotten, but the coral and fish
have to be protected.

By giving more education and building
better and sustainable diving facilities you
can create a win-win situation. Besides,
more attention to the living (sea) nature will
create a better chance of visit for tourists and
experts for research.

Bridge to the sea

Tourist and researcher

Specialist organizations

Medium high

it e

Different, depending on the choices that are made

AW -

Government , private sector, funding and tourists
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CAU NOI NHUNG THANH PHO
CO CAU NOI TIENG

Nguoi dan Pa Nang rét tu hao vé nhing
cay cau cula thanh phé va thuc su nhing
cay cau nay rat hoa lé. Trén thé gidi cting co
rét nhiéu thanh phd véi nhiing cay cau noi
tiéng nhu Cau Thap Luan Don, Cau Céng
Vang San Francisco, Cau Cang Sydney, Cau
Than Thé 6 Venice. Chung ta c6 thé phat
trién mot t8 chuc bao gdm cac thanh pho vai
nhing céay cau noi tiéng va tao ra cac su kién
marketing / quang ba dua trén té chuc nay.

e Du khach sé co mot tdm “hod chiéu” qua
cau, va moi lan tham quan moét cay cau,
du khach sé nhan duoc moét con tem, hoac
du khach co thé dang tai anh chup cla ho
vGi cay cau lén mot trang web

e Tat ca cac thong tin vé viéc xay dung cau
s€ dudc luu trd trong moét trung tam tu liéu

e T4 chuc hoi thao hang nam danh cho cac
ky su va kién truc su xay dung cau

e Va tai sao chung ta khong xay dung t6
chuc nay nhu la mét chiéc cau néi gitia
céac thanh pha?

beé an

Nguoi dugc loi
Bén thuc hién
Chi phi

Chi tra

Do khén

Cau ndi nhting thanh phé cé cau néi tiéng
Khach du lich va cac chuyén gia vé cau
Quy tai tro doc lap

Tuong déi thap

Trich quy tai tro

Dang chuy




BRIDGE TO
THE BRIDGE CITIES

Da Nang people are proud of the city’s
bridges and indeed the bridges of Da Nang
are magnificent. In the world there are many
other cities with famous bridges like London
Tower Bridge, San Francisco Golden Gate,
Sydney Harbour Bay Bridge, Venice Bridge
of Sighs etc. We can develop an organization
of cities with landmark bridges and create
marketing/ promotion events based on this
organization.

e A bridge passport and every time you
visit a bridge you get a stamp or you can

| h f If with the bri . : : »
upload a p otg of yourself with the bridge I Project Bridge to The Bridge Cities I
on a special site
* Allinformation about building bridges is I Client Tourists and bridge professionals I
stored in a bridge documentation and I Performer Independent foundation I
survey centre
/ I Cost Relatively low I
e A yearly conference with all bridge I . . I
builders and bridge architects Paid by Donations
e And why not build as a bridge? I Urgency Interesting I




Co thé ndi rang nhiing nguoi lam trong
nganh du lich ba Nang va 6 cac vung lan can
dang séng trén nhiing “6¢ dao”, tuc la ho co
nhin thay nhau nhung lai khéng lam viéc cung
nhau. Thuc té€ cho thay viéc phéi hop voi nhau
va hiéu nhau duya trén co s6 hop tac sé giup
cho qua trinh tao ra mot san pham du lich tét
6 Da Nang tré nén dé dang hon, cing nhu
giup ddy manh hon cong tac quang ba va
giam chi phi clia cac hoat déng khac.

S6 Van hoa, Thé thao va Du lich Da Nang,

Trung tdm Xuc tién Du lich Da Nang, Hiép
hoi Du lich Da Nang va mot té chuic via duoc
thanh lap gan day, T6 chuc xuc tién du lich
vung Duyén hai Mién Trung Viét Nam (CCV),
cung cac cong ty dau tu I6n can co nhiing
muc tiéu chung trong viéc thu hut nhiéu hon
khach du lich trong nudc va quoc té.

beé an

Nguoi dugc loi
Bén thuc hién
Chi phi
Chitra

Do khén

Cau n6i nhtng

Nhiing “6¢c dao” nay phai duoc ndi voi
nhau bang nhiing cay cau. Chung ta can
phai xay dung moét dién dan chung noi cac
bén co thé gap go, trao ddi va tu van cho
nhau. M6t trong nhdng viéc lam quan trong
hién nay nhat chinh la dua ra moét ké hoach
quang ba va marketing dong b6, phu hop
cho Da Nang.

Do do, can phai co mét dién dan nhu
vay dé thu hut khach du lich hiéu qua hon.

Néu xem nhing nguodi lam trong nganh
du lich noi chung dang soéng trén cac 6c
dao, thi Da Nang, Hué va Hoi An lai la
nhing “6¢c dao” do. Chung ta can phai xay
dung cau ndéi gitia cac noi nay bdi vi ching
co cung mot muc tiéu chung va do chinh la
mot san phdm du lich tuyét voi mang tinh
canh tranh.

o A

oc dao

Cac bén lien quan trong nganh du lich - khach san
Cac bén lién quan trong nganh du lich - khach san
Chi can su quyét tam va moét it nang luong

Cac bén lién quan trong nganh du lich - khach san

Céap bach



It can be said that the tourism
stakeholders in Da Nang and nearby
regions live on “islands”, which means
they see each other but they do not work
together. In fact, working together and
understanding each other via cooperation
would make it much easier to create a
better product for Da Nang, as well as
better promotion and other activities with a
relatively lower cost.

It is important that Da Nang Department
of Culture, Sports and Tourism and the
related organisation Da Nang Centre for
Tourism Promotion, the recently-founded Da
Nang Tourism Association, the Central Coast
Vietnam organization and larger investment
companies share the same goals in the way
to attract more tourists and more visitors.

BRIDGE THE "ISLANDS’

These islands have to be connected
by bridges. It is necessary that they build
a platform where they can meet, talk and
consult with each other. One of the things
that is utmost important is make one unified
and consistent marketing and promotion
plan for Da Nang.

Project
Client
Performer
Cost

Paid by

Urgency

Therefore, this platform is needed to
attract tourists in a more effective way.

And as the stakeholders lives at islands, Da

Nang, Hue and Hoi An are seen as island too.
There has to build bridges between these cities
as they have a common goal and together they
are a great product that can be unbeatable.

Bridge the islands

All stakeholders

All stakeholders

Some energy and good willing
All stakeholders

Very urgent
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CAU NOI
DEN
TUONG LAI

Sau cung, dé xay dung mot cay cau noi
dén tuong lai, chung ta can bat tay thuc hién
ngay dé an sau day. Mot dé xuét riéng sé
dugc gui cho thanh phd va cho nhing nguoi
lam trong nganh du lich néi chung.

bé an xay dung thuong hiéu du lich ba
Nang la moét dé an phoi hop gita Truong Dai
hoc Duy Tan, Trung tdm Xuc tién Du lich Ba
Nang va T8 chuic Chuyén gia Cao cdp PUM
- Ha Lan.

Tat ca nhing ndi dung trong dé an nay
thudc quyén sé htu clda 6ng Guillaume van
Grinsven, Chuyén gia cdp cao cla Té chuc
PUM. Céac ca nhan hay t6 chuic khong duoc
sl dung ma chua co su dong y cla tac gia
de an.

ba Ning, thdng 12/ 2013

BRIDGING
THE
FUTURE

Finally, in order to build a bridge to the
future, there is a need to build a bridge for
the follow up for this branding project. A
separate proposal will be given to the city
and the most important stakeholders.

Da Nang Branding project is a combined
project by Duy Tan University, Da Nang
Centre for Tourism Promotion and PUM
Senior experts, The Netherlands

Vietnamese coordination and translation
Ms. Phan Ngoc Thanh Binh.

All content is owned by Guillaume van
Grinsven, PUM senior expert and may not be
used without permission.

Da Nang, December 2013






